ATTACHMENT B
STATE LIBRARY REPORT

Reference Services

Reference Services has added an up-to-date, targeted collection of library professional development materials.  These items are available to public library directors and branch managers with a MOSL library card through requests in the online MOSL catalog.  
The MOSL collection of library science materials will be systematically examined and updated for use by public library directors and branch managers for staff professional development.  Monthly book reviews by Collection Development Librarian Abbey Rimel are published on WebJunction Missouri.

AJ Million, Transportation Librarian, attended a meeting of the MKTN regional transportation group.  The meeting also marked the close-out of the old transportation library pooled fund.  

Wolfner Library 

Alternatives for Future Operations

The National Library Service for the Blind and Physically Handicapped (NLS) draft report “Alternatives for Future Operations of the Books for the Blind Program” by Ducrest Associates was delivered to Network Libraries in November.  The 40 page document was developed due to advances in technology that are making users more independent and alternative library services for persons with low vision more readily available.  Covered are technical changes and potential new providers of services, NLS short/long term tasks, and future major scenarios.  Written response to the draft is requested by December.

Digital Bibliographies

Wolfner Reader Advisors created several digital bibliographies for distribution to patrons.  The lists will be distributed to new readers, in appropriate format – electronic, large print or braille – and to current readers asking for books in the requested genres.  The electronic and website lists are linked to BARD for easy downloading.  The large print and braille lists will be mailed with order forms.

Library Development

State Aid

FY 2011’s state aid total appropriation received a $400,000 funding cut during the final days of the 2010 Legislative session.  This last minute 10 percent reduction affected both the per capita and equalizations portions of FY11’s state aid program.  The State Library distributed the first and second quarter portion of the allocated $2,557,834.50 at a $.50 per capita rate, payment of which was transmitted to the 164 qualifying public libraries on October 22.  A full listing of recipient library districts with payment amounts is available at http://www.sos.mo.gov/library/development/grants/FY11CertifiedForStateAid102010.pdf.  The third and fourth quarter state aid payment is scheduled for spring 2011 distribution.

2011 Summer Reading Program 

The Collaborative Summer Library Program (CSLP) 2011 program manuals for three (3) programs were distributed to the public libraries on October 28, 2010.  The mailing included a copy of the “One World, Many Stories” children’s program manual, the “You Are Here” teen program manual and the “Novel Destinations” adult program manual complete with DVDs of the manual contents and program artwork for 2011.  Many libraries were issued vouchers to purchase materials and incentives from the Upstart Collaborative Summer Library Program catalog.  The Collaborative will be sponsoring free shipping on all catalog orders shipped to member libraries again this year. 

The Missouri State Library will provide the Collaborative Summer Library Program materials in the form of DVD disks to school libraries upon request.  These materials may be used in cooperation with the local public library or independently where necessary.  

Missouri Digital Heritage
The MDH CONTENTdm server is currently being upgraded to the latest software version, v5.4, and plans are for it to go public in January.  The project staff is currently working on incorporating feedback from the recent usability study into a website redesign.  When that is completed, they will turn their attention to upgrading the federated search component of the MDH site.

Show Me the World
The total number of libraries now participating in the “Get Connected” courier service is 126, with 3 more libraries potentially joining by December 2010.  The average monthly total for interlibrary loan requests has grown from 17,344 in FY 2009 to 19,578 in the first quarter of FY2011, a 13% increase.

The State Library held an “Automation Summit” on November 18 to discuss its plans to fund a public library consortium for a shared integrated library system.  This system would improve discovery and sharing of library resources and would provide a low-cost alternative to systems owned and managed individually by libraries.  Directors or designees from 30 libraries attended.  The discussion centered on the pros and cons of shared systems, features such a system should include, and how to ensure equitable participation among consortium members.  A task force of 9 people was formed and plans to hold its first meeting at the MPLD conference on December 2.  Carl Wingo will chair the task force.  The task force will meet for 4-6 months to research software and propose an implementation plan to the State Library.  The consortium will recruit primarily from public libraries, but could include school and special libraries as well.

E-rate 
Year
Number of Libraries Filing
Awarded $

2007

47


$   897,235.50

2008

48


$1,835,007.00


2009

52


$1,056,312.93

2010

57


$1,257,720.77

2011

55*


$1,224,236.97 

2012

21**

   *Filing approvals still in process

**Filing Form 470 open until mid January 2011
REAL Program 

The REAL Program agreement is currently being negotiated due to changes in text from the previous year.  Payment of the first quarter’s REAL Program will be held until a signed agreement is on file.  

The State appropriation for the REAL Program for FY11 is intact at this time.
Videoconferencing

Three videoconferencing centers upgraded to High Definition equipment this year with financial assistance from LSTA Grants.  They included Springfield-Greene County Public Library, Carrollton Public Library, and Rolling Hills Consolidated Library.

Bill and Melinda Gates Foundation Grant
The Gates Foundation Opportunity Online Hardware Grant provided funds for the purchase of 590 computers.  Phase I of the Gates Grant has been completed.  
Funds for Phase II will be received in late December or early January.  We are currently accepting Matching Funds Verification forms from libraries for Phase II.  The remaining 221 computers will be provided with Phase II funds.

Summer Reading Program Workshops
Dianne de Las Casas, a professional storyteller, will present workshops from February 28 through March 4, 2011.  She will customize three of her professional development workshops to fit the 2011 Summer Reading Program theme “One World, Many Stories.”
Chrissie Morrison will present the 2011 “You Are Here” Teen Summer Reading workshops from March 14 through March 18, 2011.  She is the Tween & Teen Librarian at the East Greenbush Community Library in East Greenbush, NY.  
Helping Children Get Ready to Learn to Read Workshops  

One hundred and thirty-five (135) Missouri library children’s staff and community partners attended one of the four Helping Children Get Ready to Learn to Read workshops presented by Saroj Nadkarni Ghoting.  Saroj was a children's librarian for more than 30 years and is now an Early Childhood Literacy Consultant.  Held in September, the workshops characterized using the six basic pre-reading skills of the Every Child Ready to Read program for younger children.  Community partners represented were Parents-As-Teachers, Head Start, Born to Read, Missouri Humanities Council, and school based pre-school staff.  
Developing Youth Services That Keep Them Coming Back!  
Three workshops on “Developing Youth Services That Keep Them Coming Back!” were presented by Michael Sullivan.  The workshops included information on the importance and scope of library services to children, physical and psychological needs of boys relating to reading, recent literature, and storytelling as one youth program activity.  
The sessions were offered in St. Louis, Springfield, and Carrollton with videoconference session sessions provided at six Missouri sites.  A total of one hundred and thirty-seven (137) Missouri public and school library staff attended to share information.

Adult Services Direct videoconference series
 “Assistive Technology in the Library’ was presented by Marty Exline, of the Missouri Assistive Technology Council.  She discussed the ADA, various forms of AT equipment libraries might use in their service to patrons with disabilities and the loan program for AT devices through MAT, that libraries might use to determine which piece of AT equipment would be best suited for their needs.
In November, Mary Anne Marjamaa, Director of Outreach Services at St. Louis County Library discussed the logistics, best practices and policies for home and institutional delivery service.  She also demonstrated programming ideas and tips for making outreach programs more interesting and appropriate to intended audiences. 
In addition to the videoconference series, the State Library hosted workshops in the area of adult education and literacy and health literacy in various locations around the state. 
Missouri Center for the Book
Ann Roberts and Wicky Sleight attended the National Book Festival, held on the National Mall in Washington, DC, on September 25. 

Ann Roberts, Wicky Sleight, and Mark Tiedemann attended the Big Read Festival in Clayton, MO.  The Center for the Book held its annual Celebration of the Book at Stephens College in Columbia on October 23.  The Celebration included presentations by Missouri authors John Lutz and Fran Baker, with a special presentation by Catherine Parisian on the first White House library.

LSTA FY 2010
Long Term Fall 2010 Call

A total of 44 grant applications requesting $1,175,584.00 were received.  Applications are currently under review for the grant period starting February 1, 2011.

· 10 Digital Imaging grant applications requesting $793,371.00

· 4 Website Makeover grant applications requesting $68,688.00

· 30 Summer Library grogram Grant Applications requesting $313,525.00

LSTA Five-Year Evaluation of 2008-2012 Plan and New Five-Year Plan

IMLS promises to provide extensive guidance on both these projects at the annual conference to be held in March 2011.
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